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HAFFA/TRAXON ISAC MONITORING PROGRAM
SUMMARY OF FINDINGS

Major Causes

1. No Record of Submission

· For some import shipments, forwarders received the shipment data too late for submission.

· For some co-loaded export shipments, forwarders did not have the shipment data or received the shipment data too late for submission. 

· For some export shipments, CTO received the shipments before forwarders were ready to submit the house manifest data.

· CUSEXP messages were not generated by forwarders’ host application system. (system  bug, procedural fault, etc.) 

· CUSEXP messages generated by forwarders’ host application system were not sent out to the communication module for transmission.

· For some cases, forwarders forgot to submit the CUSEXP.  This also included those cases which did not have suffficient information to determine the cause for no submission of CUSEXP.     

2. Late Submission

· For most cases, forwarders did submit the house manifest data after published deadline.

· For some import shipments, forwarders did not aware that ETA is ahead of scheduled time of arrival.

· For some import shipments or co-loaded export shipments, forwarders received the shipment data too late for submission.

· For some export shipments, CTO received the shipments before forwarders submitted the house manifest data.

· CUSEXP messages generated by forwarders’ host application system were not delivered to their communication module for transmission due to internal network problem. In most cases, a reset of network component enabled the submission of the piled up messages.

· Unaware communications network problem existed between forwarders’ communication module and Traxon system  which causes the CUSEXP message not being submitted until problem is reported and the network component (e.g. router) was reset.

· For some cases, forwarders forgot to generate the CUSEXP by their host application system in time.  This also included those cases which did not have suffficient information to determine the cause for late submission of CUSEXP. 

· In some AAT cases, whether the house manifest data  should be classify-ied “late” is doubtful. AAT states that the house manifest data will be frozen one hour before the ETA. However, data submitted ahead (over one hour) of actual arrival time  may still be rejected with “FLIGHT HAS BEEN FORZEN”.

3. Missing/Insufficient HAWB

· Not input by coloader or its co-loaded shipment partners.

· AAT system required all HAWBs under same MAWB resubmitted even if  only 1 HAWB is needed to be updated. Cases of previous submission  of a whole set overwritten by a partial amendment /submission are experienced as a result of AAT’s system logic.

4. Surplus HAWB

· Input via mutiple means (eg. TRAXON + WEB). The surplus HAWB data was input via WEB.  

5. Incorrect/Missing Data Entry

(i) License Number

· Missing

· Misplaced in Good Description field by forwarder’s host system

· Capture incorrectly by forwarder’s host system

· Capture extra characters (which include the “:”, a field separator in CUSEXP message, eg. “E/L: RB1223456” – “E/L” will be treated as a license number.

· Capture 2 license numbers as 1 license number

(ii) MAWB Number

· Incorrect MAWB number prefix (bad figure or bad finger)

(iii) HAWB Number

· Missing prefix

(iv) Shipper/Consignee Name and Address

· Segment separator character (’) existed in Name and/or address field

· Missing address line 1

· Missing name and address

· Incorrect name/address

(v) Goods Description

· Missing

· Ambiguous (eg. consol shipment, consolidation, miscellaneous dangerous goods, core, consumable material)

· Incomplete (eg. 6 cartoons, 5 cartoons of cotton)

· Meaningless (eg. 24 x E7)

(vi) Piece

· Zero (must be ≥0-1)

(vii) Weight

· Zero (must be ≥0-1)

(viii) Flight Number

· Incorrect carrier code

For import shipment involving multiple carriers, carrier of the first segment does not handled by either AAT nor HACTL.

6. CTO System Issue

· HACTL System rejected the House manifest Data message due to the data base temporarily not accessible.

· HACTL system acknowledged the receipt of the House Manifest data message but the data were not found in the COSAC system.

Suggested Improvement

1. Forwarder

Forwarder may improve their situation through review of their operations procedure

· To submit the shipment data at the earliest opportunity as the flight may arrive Hong Kong ahead of schedule.

· To instigate procedure to ensure host system to generate CUSEXP message and to successfully submit ahead of time to CTO before the cargo shipments are delivered to the CTO. 

· For shipments via HACTL, to advise the co-loaded export shipment partners to submit their own shipment data directly to HACTL, or to submit those data to the co-loader for the consolidation of shipment data before the submission.  

· For shipments via AAT, to consolidate shipment data from the co-loaded shipment partners for submission. The co-loaded shipment partners should not submit their shipment data directly  until  AAT system is revised to allow partial update of the House Manifest. Please refer to Item 3 of the Major Causes.

· to have a mechanism to detect the problem within forwarder’s system or network connection. 

· to make use of the icon of the TRAXON PC communication module which indicates the status of the connection to ensure the TRAXON PC is effectively connected to TRAXON host system.

· to instigate procedure to check and ensure whether House Manifest message is accepted by CTO system allowing enough time for rectification/re-submission.  The acknowledgment should be received within 15 minutes.  If there is a rejection or no acknowledgment, agent needs to correct the error, if necessary, and re-submit.

Forwarder’s host system should be enhanced 

· to alert the data entry operator to input the value for “Piece” or “Weight”, and not to generate the House Manifest message if either the value of “Piece” or “Weight” is zero. 

· to avoid using special characters like (’) in a field of House Manifest message (most commonly used in name and address, and description) as this is the segment separator in UN-EDIFACT.

· to capture the license number and goods description correctly and placed them in the House Manifest message correctly.

· to alert the data entry operator if the AWB number prefix does not correspond to the carrier code in the flight number.

Data entry operator should be informed not to input ambiguous Goods Description as both TRAXON System and CTO system will not be able to detect such violations.  In case, the Good Description is ambiguous to Customs, a suitable Goods Descriptions may need to be re-input.

2. CTO/Handling  Agent

AAT System is suggested to allow partial update of the House Manifest for catering the coloaded shipment.

HACTL is now studying the missing data issue described in Item 6 of the Major Causes.

3. Global Logistics System (HK) –TRAXON Hong Kong

Global Logistics System (HK) will explore the possibility 

· to provide a pathway to enable Hong Kong freight forwarders to obtain the import shipment data from their overseas partners. The target markets are Thailand, Singapore, Taiwan. 

· to provide a pathway/facility  for the co-loader to gather shipment from its co-loaded shipment partner.

· to proactively advise the forwarder of problems in the network connection.

TRAXON system will be enhanced 

· to send an alert to forwarder if the AWB number prefix does not corresponds to the carrier code in the flight number.

In case the forwarder’s host system has difficulty to re-generate the CUSEXP message, TRAXON may offer a facility to the forwarder to capture CUSEXP message generated by their host system in TRAXON PC for amendment and re-submission.

Conclusion

We believe that through this exercise forwarders have a better understanding on causes that triggered re-processing of their house manifest data. During the program, our Helpdesk communicated our findings to the concerned forwarders as the causes were isolated and alerted those forwarders who had encounteredinhouse system/network problem casuing failure to submission. We however believe that this should only be the first step towards sustained improvement. Effort by all parties involved on education/training, system enhancement and procedure improvement
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